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I. CALL TO ORDER AND INVOCATION 
    
II. TOPICS 
    
G. Lewis A. Discuss applying for the Mississippi Arts Commission Project Grant in the amount of 

$5,000.00 with a 1:1 cash match. 
N. Katona B. Discuss replacement of carpet in the conference room at City Hall. 
N. Katona C. Discuss Crime Lab request for quote guidance. 
D. Hughes D. Discuss the request to use the lot behind the City Shop for the Holi-Day Celebration. 
R. Bonner E. Discuss request to change the date of the Partnership Awards Celebration from April 23rd to 

April 9, 2026. 
R. Bonner F. Discuss putting J.M. Trotter Convention Center Audio/Visual out for bid.  
J. Daughtry G. Discuss the permit request submitted by Terri Doumit on behalf of Operation Colony Cats to 

host "Zachary's Pawty" to be held on March 15, 2026, from 1:00 p.m. until 5:00 p.m. at 
Zachary's Restaurant with streets being blocked from 8:00 a.m. until 6:00 p.m. blocking Fifth 
Street North at Second Avenue North and Third Avenue North and Second Avenue North to 
the driveway/Alley opening at the Trotter Convention Center.  

J. Daughtry H. Discuss the permit request submitted by Will Cunningham on behalf of the Southside Claw & 
Corn Society to host "The Southside Clawdown in Possum Town" (crawfish boil) to be held on 
April 11, 2026, from 12:00 p.m. until 7:00 p.m. blocking the 600 block of Second Street 
South.  See attached map.  

J. Daughtry I. Discuss request for one (1) CPD personnel to attend "Computer Voice Stress Analyzer" in 
Biloxi, Mississippi and approve payment for registration, lodging, travel and meal expenses in 
the estimated amount of $1,617.00.  

J. Turnage J. Discuss Senator Terry Brown Amphitheater — Preliminary Design Invoice  
J. Garrett K. Building Rentals/Donations 

III. EXECUTIVE SESSION 
     

A. Discuss prospective sale and leasing of real property 

IV. ADJOURN 
    
 

























 

Specs for Trotter redesign (audio/visual) 

Full-Range Music / Concert Capable System (scalable) 
• Purpose: full music playback, live bands, DJ, speech; higher SPL and extended LF.  
• Target goals: 100–110 dB peak SPL for front rows, reasonably flat ±5 dB coverage across 

listening plane. 
• Left/Right flown line arrays (modular) — array length based on audience depth (typically 

6–10 modules per side for 200 ft depth). 
• Front fill and lip fill cabinets for near seats.  
• Distributed delay / fill hangs for rear seating (1–3 hangs). 
• 4–8 dedicated subwoofers (cardioid config recommended for stage): flown or ground 

stacked. 
• High-power amplifiers (class D or class H), with amplifier channel count to drive each 

array element—amps must support 2Ω or 4Ω loads per manufacturer. 
• Professional mixing digital console (32ch or larger) + FOH / monitor split.  
• Multichannel stagebox(s) over Dante(s)/MADI/optical if long runs.  
• Robust stage monitoring (floor wedges) and in-ear monitoring system for performers. 
• Stage snake (analog backup) and redundancy audio paths.  

Wiring & cabling: types, gauges, connectors, general rules 

Loudspeaker cabling (power & audio to passive/active cabinets) 
• For passive speakers: 

• Use 2-conductor, oxygen-free copper, stranded speaker cable with conductor size 
selected by run length & power: 

• Up to 50 ft: 12 AWG acceptable for most speakers.  
• 50–150 ft: prefer 10 AWG (to reduce power loss and damping factor 

degradation). 
• Over 150 ft: consider 8 AWG or use amplifier-near-speaker (active speaker or 

amplifier at cluster). 



• Termination: Neutrik Speakon NL4 (wired 1+/1– for full-range; 2+/2– for bi-amp/sub 
way). Use Speakon NL4 on both amp and speaker ends.  

• Shielding not required (not a signal cable) — but keep runs separate from mains by 
at least 2 inches or in separate tray. 

For active (powered) speaker systems / line arrays with onboard amps:  
• Audio transport: analog line-level XLR (balanced) for short runs (<50 m) or digital audio 

(Dante / AES67 over Cat6) for long runs/many channels.  
• For powering active speakers: use local power circuits (see section 4 power).  

Microphone and line-level audio 
• 4–6 Digital Wireless Microphones with charging stations 
• Microphone cable: balanced XLR (3-pin), low-capacitance shielded twisted pair. Use 

22–24 AWG conductors. Terminate with Neutrik XLR male/female (soldered, strain 
relief). 

• Line-level analog: balanced TRS or XLR, same cable family as mic.  
• Digital audio: 

• AES/EBU (110Ω XLR) for point-to-point digital. 
• Dante/AES67: run Cat6, S/FTP (shielded, foil-shielded pair) for best performance 

and immunity. Use RJ45 terminations on Neutrik ethercon chassis jacks. Use PoE+ 
switches for devices that need PoE (e.g., Dante stageboxes).  

• For long distance or backbones: consider optical fiber (multi-mode) with SFP 
transceivers for Dante/AVB/STM connectivity. 

Control and network cabling 
• Network: Cat6 (or Cat6a if long runs/10Gb uplinks); use shielded Cat6 (S/FTP) if near 

high EM interference or in conduit with power. Terminate on managed Gigabit (or 10Gb) 
switches with support for QoS, IGMP snooping, VLANs, and PoE where required.  

• Control: RS-232/RS-485 over twisted pair for legacy devices, or use IP control via same 
network. 

Power wiring (AC) to racks, amps, and speakers 
• Dedicated branch circuits per rack/amp cluster. Typical circuits:  

• AV equipment rack: 2 × 20 A dedicated 120V circuits (or 1 × 30 A if equipment loads 
justify). 



• Each high-power amplifier bank: 1 × 20 A to 1 × 30 A depending on power. Large amp 
racks may require 1 × 208/230V 20A–60A circuits (3-phase) — coordinate with 
electrician. 

• Subwoofer/band stage power: several dedicated circuits to avoid ground loops.  
• Power distribution: use power sequencer/PDUs in rack (with surge protection, 

filtered outputs, and circuit breakers).  
• UPS: UPS for control systems, DSP, wireless receivers, and console (sized to hold 

these for safe shutdown ~15–30 min). Do not put high-power amps on the same UPS 
unless UPS rated. 

Networked audio (Dante/AES67) architecture 
• Use dedicated AV VLAN, separate from building network. Managed switches with QoS 

and IGMP snooping. 
• Primary Dante switches: two redundant core switches in separate racks, with 

secondary redundant paths if feasible. 
• For FOH ↔ stagebox runs longer than 90m or multiple switch hops: use fiber optic 

backbone with SFPs. 
• DHCP or fixed IP addressing scheme documented. Use Dante Controller to lock clock 

and monitor. 

Safety, seismics, and code considerations 
• All flown systems must be installed by a certified rigger, with redundant safety cables 

(5:1 proof load minimum) and load cells to verify dynamic loads.  
• Equipment racks must be anchored; cable trays must support 125% of foreseeable 

cable weight. 
• Follow NEC for electrical; local AHJ may require 208V three-phase feeders for large amp 

loads. 
• Firestopping of conduits through firewalls required.  
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