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I. CALL TO ORDER AND INVOCATION 
    
II. CONFIRMATION OF/OR AMENDMENTS TO THE AGENDA 
    
III. APPROVE MINUTES FOR PREVIOUS MEETINGS. 
     

A. Approve Minutes of January 16, 2024 Meeting 
 

B. Approve Minutes of February 1, 2024 Special Meeting  

IV. CONSENT AGENDA 
    
J. Daughtry A. Accept letter of retirement from one (1) CID Captain, effective February 9, 2024, and approve 

the request for any unused vacation leave and sick leave be applied to his retirement and that 
he may purchase his service weapon at the price of $10.00.  

J. Daughtry B. Approve permit request submitted by Community Outreach/Lifeline Company, to host Eric 
Thomas' Open Heart Foundation Heart Walk and the Nu Theta Sigma Alumnae Chapter of 
Sigma Gamma Rho Sorority, Inc.'s Heart Education Fair to be held on February 24, 2024, 
from 10:00 a.m. until 2:00 p.m. at the Hitching Lot Farmers' Market with streets being 
blocked at 3rd Street North between 2nd Avenue North and 3rd Avenue North.   

J. Daughtry C. Approve request to send six (6) CPD Officers to the "Jackson Police Department Training 
Academy" in Jackson, MS and approve cost of tuition ($24,000.00), which is reimbursable, 
and reimbursement of clothing allowance, not to exceed $350.00 per Officer, upon 
completion of the academy.    

D. Hughes D. Approve request for one (1) Fire and Rescue personnel to attend “Airport Firefighter” to be 
held in Jackson, MS, and approve payment of registration, travel, books, meal expenses, and 
any other expenses in the amount of. $1,327.00 

D. Hughes E. Approve request for three (3) Fire and Rescue personnel to attend “MSTAT” to be held in 
Tupelo, MS, and approve payment of registration, travel, books, meal expenses, and any 
other expenses in the amount of $120.00. 

P. Mitchell F. Approve request for Human Resources Director to attend the Mississippi Municipal League 
93rd Annual Summer Conference to be held in Biloxi, MS and approve payment for 
registration, lodging, travel and meal expenses.  

P. Mitchell G. Approve request to advertise for Legal Publications Bid pursuant to Section 21-39-3 of the 
Mississippi Code of 1972. 

J. Garrett H. Approve request to compensate BAM in the amount of $675 for grass cutting/ landscaping of 
Sandfield Cemetery.  

V. APPROVE DOCKET OF CLAIMS. 
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J. Brigham A. Approve Docket of Claims for February 6, 2024 

VI. REPORTS, PROCLAMATIONS, RECOGNITIONS AGENDA: 
     

A. Comments from Mayor & Council  
J. Garrett B. Board Vacancies 
  

COLUMBUS MUNICIPAL SCHOOL DISTRICT 
1 Vacancy, 5 Year Term, Fredrick Sparks' Term Expires 03/05/2024. 
Appointment will be made February 20, 2024.   
Beverley Odom   
James Richardson   
Fredrick Sparks   
ZONING BOARD OF ADJUSTMENTS & APPEALS 
2 Vacancies, 3 Year Terms, Bo Harrison's Term Expires 02/17/2024; Kevin Stafford's Term 
Expires 03/01/2024. 
Appointments will be made March 5, 2024.   
Kevin Stafford   
BOARD OF ADJUSTMENT & APPEALS OF DEVELOPMENT CODES 
1 Vacancy, 1 Year Term, Kevn Stafford's Term Expires March 3, 2024.  
Appointment will be made March 5, 2024.   
Kevin Stafford 

VII. CITIZENS INPUT AGENDA 
    
J. Garrett A. Joe Beckett - 602 6th Avenue South  

VIII. POLICY AGENDA: 
    
S. James A. Discuss/Approve Derelict Property Docket 
Z. Foster B. Discuss/approve Engineering Agreement for CLCA’s Hangar Construction project. 
Z. Foster C. Discuss/approve declaring the CLCA’s decommissioned aircraft hangar as surplus property. 

Z. Foster D. Discuss/approve demolition of the CLCA’s decommissioned hangar and disposal of the 
building materials at the City’s Rubbish Landfill. 

K. Stafford E. Discuss/Approve the first and final closeout Change Order and Final Pay App for the 
drainage improvements made on Beech Street in the amount of $3,500.  

D. Hughes F. Discuss/Approve hiring two (2) Entry Level Firefighters pending successful completion of a 
pre-employment physical exam and drug screen. 

D. Hughes G. Discuss/Approve Columbus Fire and Rescue to accept AFG grant in the amount of $21,0000 
to be used for the purchase of a washer and dryer for turnout gear. 

D. Hughes H. Discuss/Approve Columbus Fire and Rescue use of Insurance Rebate Funds and seek bids to 
build a room for gym equipment that was funded by AFG Grant. 

C. Bush I. Discuss/Approve request to fill one (1) vacant Laborer position, pending successful 
completion of a pre-employment medical exam and drug screen. 

J. Daughtry J. Discuss/Approve trade of one hundred and nine (109) Glock 23 handguns for seventy (70) 
Glock 45 handguns with the purchase amount of $31,620.00 from Southern Connection 
Police Supplies, a sole source for Blue Label Agency Glocks in the amount of $31,620.00.   
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J. Daughtry K. Discuss/Approve hiring one (1) Police Officer and one (1) Certified Police Officer contingent 
upon successful completion of all preliminary testing.  

R. Bonner L. Discuss/Approve changing the Farmer’s Market schedule to Tuesdays from 4:00pm to 
6:00pm, Saturdays from 7:00am to 10:00am and Saturdays only for the months of 
September and October.   

W. Blunt M. Discuss/Approve the Municipal Court's Amnesty Program to begin February 12, 2024 to 
April 15, 2024 to provide relief to qualified individuals who are in default of a court-ordered 
obligation and to assist with collection fees.  

J. Brigham N. Discuss/Approve the Memorandum of Understanding between Lowndes County, MS Board 
of Supervisors and the City of Columbus for the transfer of $450,000 in American Rescue 
Plan Act funds for the Blight Program.   

J. Brigham O. Discuss/Approve Resolution Designating the Secretary Treasurer, the Applicant Agent for 
Public Assistance for the City of Columbus, MS for Federal Disaster, FEMA - 4429 - DR-MS.  

J. Garrett P. Discuss/Approve one (1) seasonal worker for Community Outreach, all contingent upon 
successful completion of pre-employment drug screens.  

J. Garrett Q. Discuss/Approve awarding engineering services to complete the USDA Parks & Recreation 
Feasibility Study to Neel-Schaffer, Inc. (NSI).   

J. Garrett R. Discuss/Approve Mississippi Emergency Management Agency's Hazard Mitigation Grant 
Program Agreement for storm shelters with a twenty-five (25)% match in the estimated 
amount of $15,031.19. 

IX. EXECUTIVE SESSION: 
    
 



MEETING OF 
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January 16, 2024 

 
The Mayor and City Council met in Regular Session on Tuesday, January 16, 2024 at 
5:00 p.m. via ZOOM due to inclement weather. Mayor Keith Gaskin presided over the 
meeting and all Council Members were present. Also present were the General 
Counsel, the COO, CFO, Police Chief, HR Director, and all other Department Heads. 
 

I. CALL TO ORDER AND INVOCATION: 
 
Mayor Gaskin called the meeting to order and offered the Invocation.  
 

II. CONFIRMATION OF/OR AMENDMENTS TO THE AGENDA: 
 
Councilwoman Stewart made a motion to add Item “H” – Review Severe Weather 
Policy to the Policy Agenda and adopt the agenda as amended. Council Member 
Greene seconded the motion.   
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 

III. APPROVE MINUTES FOR MEETING OF JANUARY 2, 2024: 
 
Councilwoman DiCicco made a motion to approve the Minutes for the Meeting of 
January 2, 2024. Councilwoman Stewart seconded the motion. 
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 

IV. CONSENT AGENDA: 
 

A. Approve request for Fire and Rescue personnel, Marco Rodriguez, to attend the 
“Engine Company Operations” to be held in Jackson, MS, and approve payment 
of $365.00 for Registration, use of City vehicle for travel and reimbursement of 
meal expenses, all totaling $590.00.   

 
B. Approve request for Fire and Rescue personnel, Josh Nolt, to attend “Truck 

Company Operations” to be held in Jackson, MS, and approve payment of 
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$365.00 for registration, use of a City vehicle for travel, and reimbursement of 
meal expenses, all totaling $590.00.  

 
C. Accept letter of resignation from Fire and Rescue Engineer, Christopher Carter, 

effective February 23, 2024, and approve compensation of any unused vacation 
leave. 
 

D. Approve permit request submitted by Nancy Carpenter, on behalf of Columbus-
Lowndes Convention & Visitors Bureau, to host “Catfish in the Alley” to be held 
on April 6, 2024, from 10:00 a.m. until 3:00 p.m. with streets being blocked on 
Friday, April 5, 2024 from 12:00 noon until 5:00 p.m. on Saturday, April 6, 2024. 
See attached map. 
 

E. Approve request for Victim’s Advocate Dorothy Sanders to attend the “OAIV 
Mandatory Orientation for Grant Awardees” to be held in Jackson, Mississippi 
and approve payment of $206.36 for travel and reimbursement of meal 
expenses. 
 

F. Approve request for Property & Evidence Custodian, Courtney Malone, to attend 
a “General Police Photography Course” to be held in Chattanooga, Tennessee 
and approve payment of $429.00 for registration, $351.00 for lodging, use of a 
city vehicle for travel and reimbursement of meal expenses, all totaling 
$1,168.00. 
 

G. Approve request for Townsend Park Blues-Southside Festival Funding in the 
amount of $15,000.00 per the 2% Restaurant Tax Agreement to fund festivals in 
the City of Columbus. 
 

H. Approve request for the Mayor, City Council, COO, CFO, Interim City Planner, 
Police Chief and Court Administrator to attend the Mississippi Municipal League 
93rd Annual Summer Conference to be held in Biloxi, MS and approve payment 
of registration, lodging, travel and meal expenses. 
 

I. Approve the 2% Tourism Tax Payment of $25,000 to Lowndes County, 
$20,833.33 to Golden Triangle Development LINK, $33,333.33 to the City of 
Columbus and $116,449.01 to Columbus Visitors Bureau, in the total amount of 
$195,615.67. 

 
Councilwoman DiCicco made a motion to approve the Consent Agenda as 
prepared. Councilwoman Stewart seconded the motion. The Mayor called for 
discussion, and there being none, all Council Members voted in favor of same, 
with a unanimous vote, 6/0. 

 

V. APPROVE DOCKET OF CLAIMS: 
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Council Member Greene made a motion to approve the Docket of Claims for 
January 16, 2024, in the amount of $1,124,734.95. Councilwoman Stewart 
seconded the motion. Councilwoman DiCicco asked a question about one of the 
vouchers scheduled to be paid and her question was answered. 
 

 All Council Members voted in favor of the motion, except Councilwoman DiCicco,  
 who opposed. 
 
 The motion carried 5/1. 

 
VI. REPORTS, PROCLAMATIONS, RECOGNITIONS AGENDA: 

 
A. Mayor Gaskin thanked local churches, non-profits, businesses, community 

members, and all individuals involved for their participation and support of 
the MLK Breakfast and Day of Service events. We also thank Keith 

Worshaim and others that are responsible for bringing the only survivor of 
the 16th Street Baptist Church Bombing in Birmingham, Alabama on 
September 15, 1963, Mrs. Sarah Collins Rudolph, to the Friendly City. 
Mayor Gaskin encouraged everyone to continue to work together as 
Dr. King advised to help make our world a better place to live in.  
  
 We ask for prayers for employees that lost loved ones and are in 

bereavement: 
 
Linda Holliman in City Hall (Loss of father) 
Tammy Stanley in City Hall (Loss of mother-in-law) 
Dalton Cook, Columbus Fire & Rescue, (Loss of Sister) 
 

 Congratulations to Mrs. Raevonne Reece, Fire and Rescue Employee, 
who is celebrating the birth of her first child, a healthy baby boy. 

 
B. Building Inspection – December 2023 Monthly Report 

 
The Monthly Report from the Building Inspection Department for December 
2023 was presented. No action was taken. 
 

C. Friendship Cemetery & James M. Trotter Convention Center – 
December 2023 Monthly Report 
 
The Monthly Report from Friendship Cemetery & James M. Trotter 
Convention Center for December 2023 was presented. No action was taken. 
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D. Columbus Fire and Rescue – December 2023 Monthly Report 
 
The Monthly Report from the Fire and Rescue Department for December 
2023 was presented. No action was taken. 
 

E. Columbus Fire and Rescue 2023 Annual Report 
 
Columbus Fire and Rescue Department presented the 2023 Annual Report. 
No action was taken. 
 

F. Parks & Recreation – December 2023 Monthly Report 
 
The Monthly Report from the Parks & Recreation Department for December 
2023 was presented. The Director of Parks & Recreation was asked about 
improvements to the Parks. The COO reported that Weathers Construction, 
the contractor, has begun on the fields conversion. Softball fields are being 
converted to baseball fields and vice versa. The fencing has been removed. 
Councilwoman DiCicco requested updates to be included in the monthly 
reports. No action was taken. 
 

G. Columbus Police Department – December 2023 Monthly Report 
 
The Monthly Report from the Columbus Police Department for December 
2023 was presented. Questions were directed to the Police Chief regarding 
DUIs. Chief Daughtry answered the questions. Councilwoman DiCicco also 
asked questions about the proposed Strategic Plan and requested more 
information. 
 

H. Columbus Police Department – 2023 Annual Report 
 
The Columbus Police Department presented the 2023 Annual Report. No 
action was taken. 
 

I. Community Outreach – December 2023 Monthly Report 
 
The Monthly Report from Community Outreach for December 2023 was 
presented. No action was taken. 
 

J. Code Enforcement Department – December 2023 Monthly Report 
 
The Monthly Report from the Code Enforcement Department for December 
2023 was presented. A question was directed to the Code Enforcement 
Director regarding the description on a report. Code Enforcement Officer, 
Sasha James, answered by stating that once a case is complete, she then 
notates that it is closed out. 



MINUTES OF THE 
MAYOR AND CITY COUNCIL 
JANUARY 16, 2024 
 

 
K. Office of Planning & Community Development – December 2023 

Monthly Report 
 
The Monthly Report from the Office of Planning & Community Development 
for December 2023 was presented. No action was taken. 
 

L. Public Works – December 2023 Monthly report 
 
The Monthly Report from the Public Works Department for December 2023 
was presented. No action was taken. 
 

M. Finance – December 2023 Monthly Report 
 
Jim Brigham, CFO, distributed the Monthly Financial Report for December 
2023, which includes the General Fund cash balance of $7,134,032.88 and 
is an increase of $2,437,965.34 compared to the same time last year. The 
Sales Tax Receipts for December had not been received when this report 
was completed. The remaining balance of ARPA Funds is $3,069,968.93. 
The balance in the Bridge Repair Fund is $3,281,861.90.The CFO also 
distributed an Expenditure Report by department. No action was taken. 
 

N. Human Resources – December 2023 Monthly Report 
 
The Monthly Report from the Human Resources Director for December 2023 
was presented. No action was taken. 
 

O. Municipal Court – December 2023 Monthly Report 
 
The Monthly Report from the Municipal Court Division for December 2023 
was presented. No action was taken. 
 

P. Garage – December 2023 Monthly Report 
 
The Monthly Report from the Garage Department for December 2023 was 
presented. No action was taken. 
 

Q. Board Vacancies 
 

Jammie Garrett, COO announced vacancies on various boards, as follows: 
 

 
CITY PLANNING COMMISSION 
2 Vacancies, 3-Year Terms, Wythe Rhett and Quinn Brislin’s Terms 
Expire 1/20/2024. 
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Appointment will be made January 16, 2024. 
 
APPLICANTS: 
Wythe Rhett 
Quinn Brislin 
    
Council Member Beard made a motion to reappoint Wythe Rhett and 
Quinn Brislin to the City Planning Commission for 3-Year Terms, until 
January 20, 2027. Council Member Greene seconded the motion. 
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 
COLUMBUS MUNICIPAL SCHOOL DISTRICT 
1 Vacancy – 5-Year Term, Fredrick Sparks’ Term Expires 3/05/2024. 
Appointment will be made February 20, 2024. 
 
APPLICANTS: 
Bevery Odom 
James Richardson 
 

VII. CITIZENS INPUT AGENDA: 
 
Sharon Chambry Butler, Request Use of Trotter Convention Center 
 
Ms. Sharon Chambry Butler requested the City to allow her to use the Trotter 
Convention Center to host meetings (2-day event)  to assist small businesses 
and discuss opportunities for them to be more successful. The Council engaged 
in a discussion of this request and remarked that the City does not allow free 
use of the Convention Center. This request was taken under consideration. 
 

VIII. POLICY AGENDA: 
 
A. Discuss/Approve Derelict Property Docket 

 
SHANNON J. MERCHANT 
c/o SHANNON BOWEN 
1015 Park Circle 
CASE NUMBER:  23-0146  Burned Structure 
 
This case was heard January 2, 2024. The General Counsel reported that 
Ms. Bowen and her Legal Counsel were on the phone. Ms. Roechelle 
Morgan, General Counsel with Webb Sanders & Williams, PLLC was also on 
ZOOM. Council Member Jones made a motion to extend the remediation of 
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this case until February 20, 2024 to allow neighbors to attend the meeting. 
Council Member Beard seconded the motion.   
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 

B. Discuss/Approve Recommendations from the January 8, 2024 Planning 
Commission Meeting 
  
Permitted Use Request 24-01 
 
On Behalf of Crossroads of Columbus 
125 Yorkville Road West 
Tax Parcel 69W22-00-16100 
 
The Planning Commission recommends approval to allow the existing former 
church building to be used as a drug and alcohol rehabilitation living facility 
and the former parsonage be used as the Director’s or Staff’s living area.  
 
The Commission based their decision on a public need and no 
significant objection from the neighbors in the immediate vicinity. 
 
Council Member Mickens moved that the facts and findings of the Planning 
Commission be adopted as the facts and findings of the Mayor and City 
Council, and that the recommendation of the Planning Commission to allow  
the existing former church building to be used as a drug and alcohol 
rehabilitation living facility and the former parsonage be used as the Director’s 
or Staff’s living area be approved. Council Member Greene seconded the 
motion. 
 
SUBSTITUTE MOTION: 
Councilwoman Stewart made a substitute motion to table this request for one 
(1) month until the second week in March. Councilwoman DiCicco seconded 
the motion. 

 
 All Council Members voted in favor of the motion. 

 
The motion carried 6/0. 
 
 

C. Discuss/Approve request from the Columbus Police Department to 
receive the reimbursement check for Officers’ CTT training and for the 
reimbursement to be placed in the training budget of the Columbus 
Police Department 
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Council Member Jones made a motion to approve the request from the 
Columbus Police Department to receive the reimbursement check for 
Officers’ CTT training and for the reimbursement to be placed in the training 
budget of the Columbus Police Department. Council Member Beard 
seconded the motion. 
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 

D. Discuss/Approve request to hire a Reserve Officer as a full-time Police 
Officer 
 
Council Member Beard made a motion to hire Reserve Officer Eric M. Lewis 
as a full-time Police Officer, pending completion of all required testing. 
Council Member Greene seconded the motion. 
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 

E. Discuss/Approve request to hire two (2) Certified Police Officers, 
contingent on successful completion of all preliminary testing 
 
Council Member Beard made a motion to hire Traveon Williams and Brian 
Webster as Certified Police Officers, contingent on successful completion of 
all preliminary testing. Councilwoman Stewart seconded the motion. 
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 

F. Discuss/Approve Amendment to the City’s Substance Abuse Policy 
 
Pat Mitchell, Human Resources Director, submitted a request to Amend the 
City’s Substance Abuse Policy as a result of the Mississippi Legislature’s final 
approval to the Mississippi Medical Cannabis Act (SB 2095). The H R 
Director plans to meet with all departments and inform them of this 
Amendment, but also to inform them that the adoption of the Mississippi 
Medical Cannabis Act does not change the City’s Substance Abuse Policy; 
the City will continue to enforce a ZERO-TOLERANCE POLICY and test 
employees to ensure that they are not working under the influence of illegal 
drugs, alcohol and medical cannabis. Council Member Beard made a motion 
to approve the request to amend the City’s Substance Abuse Policy and 
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include the amendment in the Employee Handbook. Council Member Greene 
seconded the motion. Upon a request by Council Member Mickens, Ms. 
Mitchell read the policy. 
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 
THE AMENDMENT TO THE SUBSTANCE ABUSE POLICY FOLLOWS: 
 

 The City of Columbus is  not required to permit, accommodate, or allow 
the use of medical cannabis, or to modify any job or working conditions 
for any employee who engages in the medical use of cannabis. 

 The City of Columbus may refuse to hire an applicant and can take an 
adverse employment action against an employee, up to and including 
termination, “as a result, in whole or in part, of that employee’s medical 
use of medical cannabis,” regardless of the employee’s impairment or 
lack of impairment resulting from the medical use of cannabis. 

 The City of Columbus may discipline “an employee for ingesting medical 
cannabis in the workplace or for working while under the influence of 
medical cannabis." 

 The City of Columbus may continue to enforce a drug-testing policy. 

 The Mississippi Medical Cannabis Act (MMCA) does not create a private 
right of action by an employee against an employer nor does it “affect 
the existing legal relationship between an employer and employee or any 
employee or any existing law or regulation relating to such relationship.” 

  
Employers and their workers’ compensation carrier or other insurance carriers 
are not required to pay for or to reimburse an employee for the costs associated 
with the medical use of cannabis. 
 
Amended by Mayor and City Council 
January 16, 2024 

 
 

G. Discuss/Approve request to rehire a former Public Works Department 
Employee that left the City in good standing, pending successful 
completion of all preliminary testing. 
 
Council Member Jones made a motion to rehire Courtney Beckwith as an 
Operator, pending successful completion of all preliminary testing. Council 
Member Beard seconded the motion. 
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All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 

H. Discuss/Approve applying for Strategic Multimodal Investment Funds 
for CLCA Hangar Replacement Project. 
 
Council Member Beard made a motion to approve the request to apply for the 
Strategic Multimodal Investment Funds for CLCA Hangar Replacement 
Project. The Grant does not require a match, but Zach Foster, Engineer with 
Neel-Schaffer, Inc. requested that the City approve 5% matching funds to 
make grant more competitive and increase the City’s odds of receiving the 
grant, for which BIL funds can applied toward the cost. A match will not be 
necessary if the Grant is not awarded. Council Member Greene seconded the 
motion.  
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
 

I. Review Severe Weather Policy 
 
EXTREME WEATHER 
The Mayor may grant administrative leave with pay to City employees in the 
event of extreme weather conditions or in the event of a manmade, 
technological or natural disaster or emergency. 
 
Mayor Gaskin and COO Garrett discussed the Extreme Weather Policy that’s 
in the Employee Handbook and made the decision to tell employees not to 
report for work today due to inclement and extreme weather conditions and 
requests that the Council ratify their decision. They also requested that the 
employees not report for work on January 17. Council Member Beard made a 
motion to ratify the Mayor’s and COO’s decision to excuse employees from 
work on January 16, 2024 and approve the request to excuse employees 
from work on January 17, 2024 due to extreme weather conditions. 
Councilwoman Stewart seconded the motion. 
 
All Council Members voted in favor of the motion. 
 
The motion carried 6/0. 
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ADJOURNMENT: 
The Mayor then asked if there was any other business to come before the Mayor 

and City Council. There being none, Council Member Beard moved that the 

meeting be adjourned. Upon second by Councilwoman Stewart and unanimous 

vote, the Mayor announced that the meeting was ADJOURNED. 

 
 

 Approved by:             
       Keith Gaskin, Mayor         James “Jim” Brigham      

          CFO/Secretary-Treasurer/Clerk 

 
 
 
 
 
 
 
 
 
 
 
        (THIS SPACE WAS LEFT BLANK INTENTIONALLY) 



SPECIAL MEETING 

THE MAYOR AND CITY COUNCIL 

CITY OF COLUMBUS, MS 

 

February 1, 2024 

10:30 a.m. 

 
PLEASE TAKE NOTICE that the Mayor and City Council of the City 

of Columbus held a Work Session to discuss matters that will be presented at 

the next regularly scheduled Council Meeting.  

 

The meeting will be held at 10:30 a.m., Thursday, February 1, 2024, in 

the Court Room in City Hall, located on the 2
nd

 Floor, 523 Main Street.  

 

Several topics will be discussed and the Council may take action on the 

following matter: 

 

 Executive Session Matter 

 

 

 

So Ordered, on this 1
st
 Day of February, 2024. 

    

   

    As Determined by the Mayor and City Council 
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MEETING OF 
THE MAYOR AND CITY COUNCIL 

CITY OF COLUMBUS, MS 
February 1, 2024 

 
The Mayor and City Council met in Special Session on Thursday, February 1, 2024 at 
10:30 a.m. in the Court Chambers of City Hall, 2nd Floor. Mayor Keith Gaskin presided 
over the meeting and Council Members Mickens, Greene, Beard and Jones were 
present. Councilwomen Stewart and DiCicco were absent. Also present were the COO, 
CFO, General Counsel, and the H R Director. 
 
 

I. CALL TO ORDER AND INVOCATION 
 

Mayor Gaskin called the meeting to order and called on Vice-Mayor, Rev. Joseph 
Mickens, Sr. to offer the Invocation.  
 

II. CONFIRMATION OF/OR AMENDMENTS TO THE AGENDA 

 
The Mayor and Council then discussed the following matters on the Work 
Session Agenda. 
 

AGENDA FOLLOWS ON THE NEXT PAGE. 

 

 

 

 

 

THIS SPACE LEFT BLANK INTENTIONALLY 
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Following discussion of all matters on the agenda, no action was taken. 
 
CLOSED DETERMINATION: 

 
 Council Member Greene made a motion to go into closed session to determine 

whether it is necessary to go into Executive Session. Council Member Beard 
seconded the motion.  

 
All Council Members present voted in favor of the motion. 
 
The motion carried 4/0. 

  
All members of the public, with the exception of the Mayor, the Council, the  
General Counsel, the COO, the CFO, and the HR Director, exited the meeting. 
 
Mayor Gaskin apprised the Council of one (1) prospective litigation matter and 
remarked that this matter warrants being heard in Executive Session pursuant to 
Section 25-41-7 (4)(a) of the Open Meetings Act. 

 
Council Member Greene made a motion to go in Executive Session to discuss one 
(1) prospective litigation matter. Council Member Beard seconded the motion. 
 

  All Council Members present voted in favor of the motion. 
 

The motion carried 4/0. 
  
 The COO announced to the general public outside the Council Chambers  

that the Council was going into Executive Session to discuss one (1) prospective 
litigation matter.  

  
General Counsel apprised the Council of a matter of concern that developed as a 
result of a Public Records Request. The CFO reported that the cost to produce the 
documents requested will cost $1400.00 and the business that requested the 
records filed an Open Records complaint with the Ethics Commission regarding 
information requested from Columbus Recreation Division about the Parks activities 
and the adolescents that participate in sporting events there. General Counsel 
Turnage requested agreement of the Council to enter into a compromise to waive 
the $1400.00 as a means of compromise. Council Member Greene made a motion 
to discuss strategy and litigate a Public Records request and compromise the cost to 
produce the requested information. Council Member Jones seconded the motion. 
 
Council Members Greene, Beard and Jones voted in favor of the motion. Council 
Member Mickens opposed and exited the meeting. 
 
The motion carried 3/1. 



SPECIAL MEETING/WORK SESSION 
FEBRUARY 1, 2024 
 

 
OPEN SESSION: 

Council Member Jones made a motion to end the discussion of this matter  
and return to Open Session. Council Member Jones seconded the motion.  
 
All Council Members voted in favor of the motion. 
 
The motion carried 3/0. 
 
The COO announced to the general public outside the meeting room that the 
Council was back in Open Session. 
 
The General Counsel announced that the Mayor and Council went in Executive 
Session and took up one (1) matter of prospective litigation and discussed 
strategy and litigation and resolved to offer a compromise.   
 
 
ADJOURNMENT: 
The Mayor then asked if there was any other business to come before the Mayor 

and City Council. There being none, the Mayor announced that the meeting was 

ADJOURNED.  

 
 

  
 
Approved by:             
       Keith Gaskin, Mayor         James “Jim” Brigham      

          CFO/Secretary-Treasurer/Clerk 

 
 
 
 
 

(THIS SPACE LEFT BLANK INTENTIONALLY) 









CITY OF COLUMBUS
POST OFFICE BOX 1408

COLUMBUS, MISSISSIPPI 39703

MAYOR
    KEITH GASKIN.

CITY COUNCIL
ETHEL STEWART
JOSEPH W. MICKENS, SR.
RUSSELL GREENE
PIERRE D. BEARD, SR.
STEPHEN JONES
JACQUELINE DICICCO

CHIEF OPERATIONS OFFICER
      JAMMIE GARRETT

CFO/SECRETARY-TREASURER
      JAMES “Jim” BRIGHAM

POLICE CHIEF 
JOSEPH M. DAUGHTRY, SR.

FIRE CHIEF
DUANE HUGHES

HUMAN RESOURCES DIRECTOR
       PATRICIA S. MITCHELL

PT DIRECTOR OF PLANNING &      
COMMUNITY DEVELOPMENT
       GEORGE IRBY

February 1, 2024

Mayor Keith Gaskin and
Members of the City Council
City of Columbus, MS

Dear Mayor and Council Members:

I request permission to advertise for Legal Advertising Bids pursuant to 
Section 21-39-3 of the Mississippi Code of 1972, as Annotated.

The notice is attached for your review.

Sincerely,

/s/ Patricia Mitchell

Patricia Mitchell

Attachment



NOTICE

NOTICE OF INTENT OF THE CITY OF COLUMBUS, MISSISSIPPI TO ACCEPT 
SEALED BIDS FOR THE PUBLICATION IN A QUALIFIED NEWSPAPER OF 
PROCEEDINGS, ORDINANCES, RESOLUTIONS, ANNOUNCEMENTS, LEGAL 
ADVERTISEMENTS, AND OTHER REQUIRED NOTICES OF THE CITY OF 
COLUMBUS, MISSISSIPPI, PURSUANT TO SECTION 21-39-3 OF THE MISSISSIPPI 
CODE OF 1972, AS ANNOTATED.

Notice is hereby given that sealed bids will be received by the City until WEDNESDAY, 

FEBRUARY 28, 2024, AT 2:00 P.M. for the following:

SPECIFICATIONS

Publication of proceedings, ordinances, resolutions, announcements, legal 

advertisements, and other required notices of the City of Columbus, Mississippi, pursuant to 

Section 21-39-3 of the Mississippi Code of 1972, as annotated.

The price should not exceed the rates allowed by law. All bidding newspapers must 

qualify under Section 13-3-31 of the Mississippi Code of 1972, as annotated.

Bids must be mailed to the City of Columbus, P. O. Box 1408, Columbus, MS  39703, or 

delivered to City Hall (upstairs), 523 Main Street. Bids may be submitted prior to the bid 

opening date or must be received by 2:00 P.M., FEBRUARY 28, 2024. “SEALED BID FOR 

PUBLICATION OF LEGAL NOTICES TO BE OPENED AT 2:00 P.M. FEBRUARY 28, 

2024 must be clearly marked on the outside of the bid envelope. Failure to comply with these 

requirements will cause the bid to be disqualified.

The City of Columbus, Mississippi reserves the right to accept or reject any and all bids 

received.

By order of the Mayor and City Council of Columbus, Mississippi.







































































Application for Board, Committee, or other Appointments  

  

First Name James 

Last Name Richardson  

Street Address 502 16th ave n  

Phone Number 662-251-1640 

Email Address dadjrus@bellsouth.net  

Are you a registered voter and a resident of the City of Columbus, MS? 

Select One Yes 

Board position you are 

applying for (Select One) 
Columbus Municipal School District 

Please tell us why you 

would like to serve on 

this board. 

Being a product of Columbus municipal schools, having worked 

in several different areas of the district. Started as a mechanic 

moved up to transportation director, served as jr high, high 

school football, track, powerlifting coach, one of the first SRO’s. 

Started first FCA chapter. Have five children who graduated 

from Columbus High , four with honors. Upon retirement 

continued to coach track and football. Promoted the first bond 

issue when Columbus High school was created. 

Educational Background High school diploma, associate degree in theology, criminal 

justice bachelor, honorary doctorate, miss law enforcement, ms 

department of ed SRO,Hinds Community College, United 

States Army, Jasper William school of ministry, Several FEMA 

certifications, German Headstart 1&2 , MS Department of 

education transportation, M&I college Ordained minister,  

Professional Experience  United States Army, transportation director, Lowndes County 

Sheriff department, head jr high football coach, assistant high 

school football, track and powerlifting coach, pastor for 37years 

current pastor for 23 years, Chaplin West Point police 

department, part time police sergeant Columbus Police 

Department present, president of Clay County 

Interdenominational ministerial association, member of mshsaa 

coaches association, high school basketball,baseball official . 

Other Experience Transportation director Noxubee county schools, US Army 

 

mailto:dadjrus@bellsouth.net


Signal School, communications specialist US Army. Currently 

vice president of Clay county ministers association, member 

National Baptist USA inc. Northeast Baptis convention.  
 

  

Email not displaying correctly? View it in your browser.   

   

 

 

http://www.thecityofcolumbusms.org/Admin/FormCenter/Submissions/Edit?id=935&categoryID=0&formID=49&displayType=0&dateRange=0&sortFieldID=0&sortAscending=false&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f49%3fcategoryID%3d5








Derelict Property 

 
 

 

 
 
 
 
 
 
 

 
 

 

 
 Code Enforcement Division 

 February 6, 2024  



Derelict Property 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
• Case No. 23-0653  

• William and Evelyn Vaughn 

• 2624 6th Avenue North 

• Abandoned Structure / Property Maintenance Code Violation 



Derelict Property 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

•  Case No. 23-0654  

•  Antonio Murray and Loronda Poe 

•  105 Luxapalila Drove 

•  Accumulation of Rubbish & Garbage / Property Maintenance Code Violation 



Derelict Property  

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
•  Case No. 24-0009  
•  James D. Dupree 
•  1314 10th Avenue North 
•  Burned and Dilapidated Structure 



Derelict Property 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

•  Case No. 24-0014  

•  Living Faith Tabernacle Church 

•  214 Shelton Street 

•  Accumulation of Rubbish & Garbage  



DERELICT PROPERTY DOCKET FEBRUARY 6, 2024 

Case # and Type Ward Name and Address Notes 

23-0653 

Abandoned Structure Property 

Maintenance  

Code Violation 

4 WILLIAM AND EVELYN VAUGHN 

Violation Address: 

2624 6
th

 Avenue North 

Columbus, MS 39701 

 

23-0654 

Accumulation of  Rubbish and Garbage 

Property Maintenance 

Code Violation 

4 ANTONIO MURRAY AND LORONDA POE 

Violation Address: 

105 Luxapalila Drive 

Columbus, MS 39701 

 

24-0009 

Burned and Dilapidated Structure 

5 JAMES D. DUPREE 

Violation Address: 

1314 10
th

 Avenue North 

Columbus, MS 39701 

 

24-0014 

Accumulation of  Rubbish and Garbage 

3 LIVING FAITH TABERNACLE CHURCH 

Violation Address: 

214 Shelton Street 

Columbus, MS 39701 

 

 



$$225500  OORR  LLEESSSS  DDEERREELLIICCTT  PPRROOPPEERRTTIIEESS  FFOORR  FFEEBBRRUUAARRYY  66,,  22002244  

  

CCaassee  ##  aanndd  VViioollaattiioonn  WWaarrdd  NNaammee  aanndd  AAddddrreessss  NNootteess  

2233--00665555  

  

OOvveerrggrroowwnn  LLoott  

44  CCOOMMMMUUNNIITTYY  SSTTAABBIILLIIZZAATTIIOONN  GGRROOUUPP  

9988  LLuuxxaappaalliillaa  DDrriivvee  
  

2244--00000022  

  

AAccccuummuullaattiioonn  ooff  

RRuubbbbiisshh  &&  GGaarrbbaaggee  

55  RRRRMM  PPRROOPPEERRTTIIEESS  LLLLCC  

MMiilliittaarryy  RRooaadd  
  

2244--00000055  

  

AAccccuummuullaattiioonn  ooff  

RRuubbbbiisshh  &&  GGaarrbbaaggee  

55  OOTTIISS  AANNDD  CCAALLLLIIEE  WWIILLLLIIAAMMSS  

11441166  99
tthh

  AAvveennuuee  NNoorrtthh  
  

2244--00001177  

  

AAccccuummuullaattiioonn  ooff  

RRuubbbbiisshh  &&  GGaarrbbaaggee  

22  GGRRAANNDDVVIIEEWW  IINNVVEESSTTMMEENNTTSS  LLLLCC  

661100  AAllaabbaammaa  SSttrreeeett  

  

  

  

2244--00001199  

  

AAccccuummuullaattiioonn  ooff  

RRuubbbbiisshh  &&  GGaarrbbaaggee  

11  RROOOOSSEEVVEELLTT  DDIISSMMUUKKEE  

11331177  66
tthh

  SSttrreeeett  SSoouutthh  
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P: 662.328.4547  |  F: 662.328.8552

2310 Martin Luther King Junior Drive
Columbus, MS 39705

www.neel-schaffer.com

January 29, 2024 
 

City of Columbus 
Honorable Mayor Keith Gaskin 
P. O. Box 1408 
Columbus, MS  39703 

 
REFERENCE: COLUMBUS-LOWNDES COUNTY AIRPORT 

MDOT MULTIMODAL/FAA BIL GRANT FUNDING 
FY 2024 
BOX HANGAR CONSTRUCTION 

 
Dear Mayor Gaskin: 
 
Neel-Schaffer, Inc. (NSI) is pleased to offer engineering services for the above referenced 
project for the following hourly, not-to-exceed, fees: 
 
BOX HANGAR CONSTRUCTION: 
 
Geotechnical Investigation     $     7,800.00 

Engineering Design                $   54,200.00 

Construction Administration     $   20,500.00 

Grant Administration     $     9,500.00 

3-Year DBE Plan (2024-2026)     $     7,000.00 

  Total $   99,000.00 

 
This fee is based on the scope of services attached as Exhibit A.  All services proposed herein will 
be performed in accordance with the General Terms and Conditions in the Master Contract dated 
July 7, 2021.  NSI will bill you monthly based on the amount of work completed and withhold 
10% retainage as required by FAA. 
 
This Letter Agreement, consisting of two pages; Exhibit A, consisting of five pages, and the Master 
Contract represent the entire agreement between Neel-Schaffer, Inc. and the City of Columbus.  
This Letter Agreement and the exhibits may only be modified or amended by a duly executed 
written document.   
 
 
 
 
 
 
 



 

If the terms of this Agreement are acceptable, please execute the original and the copy and return 
the copy to us.  We appreciate the opportunity to provide services to you and look forward to 
working with you. 
 
Sincerely, 
 
NEEL-SCHAFFER, INC. 
 
 
 
Zach Foster, P.E. 
Vice President 
 
Attachments 
 

ACCEPTED:  CITY OF COLUMBUS 
 
BY: 

 

 
TITLE: 

 

 
DATE: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

EXHIBIT A 
SCOPE OF WORK 

 
General 
 
The purpose of this Exhibit is to provide guidance related to the Scope of Work for Type 3 Services 
specific to the design of the project titled “Hangar Construction” at the Columbus-Lowndes County 
Airport.  General Provisions for Type 3 Services are contained in the Master Contract dated July 7, 
2021. 
 
Project Description 
 
This Project will construct a new box hangar (approximately 80’ x 120’) adjacent to the North 
Apron at the Columbus-Lowndes County Airport.  
 
Geotechnical Investigation 
 
The investigation will include the following services: 

1. Drilling four borings: 3x15’ and 1x25’ at each corner of the proposed building location. 
Borings will be split-spoon with some auger-sampling.  

2. Performance of laboratory classification tests as may be required.  
3. Preparation of a geotechnical engineering report to present findings and recommendations 

of earthwork construction and any special ground improvement needs to be addressed 
(undercut, surcharge fill, aggregate piers, etc.) and allowable bearing for shallow 
foundations.  

 
Design Development Phase 
 
CONSULTANT will complete all Design Development work for the Hangar Construction project. 
This phase will include topographic survey, preliminary plans, specifications, and pay items 
(including any additive alternates). 
 
Final Plan Design Phase 
 
CONSULTANT will prepare a 100% final design, including necessary calculations, construction 
drawings, opinions of probable cost, and contract documents for the Hangar Construction project 
at the Columbus-Lowndes County Airport. These plans, specifications, and estimates shall be for 
the project described in this Scope of Work. 
 
CONSULTANT will provide City with three (3) sets of final plans for use.   
 
Construction Drawings 
The following drawings are expected to be included in the Construction Drawings: 
 

• Cover 
• Index and Summary of Quantities 
• General Notes 
• Construction Safety Notes 
• Construction Safety and Phasing Plans 
• Construction Safety and Phasing Details 



 

• Existing Conditions and Demolition Plan 
• Structural/Architectural Drawings and Details 
• Spot Elevations Drawings 
• Intersection Details 
• Typical Sections 
• Paving Details 

 
Technical Specifications 
ENGINEER shall develop Technical Specifications for construction materials and methods using 
FAA AC 150/5370-10H, Standards for Specifying Construction on Airports.  For construction 
items not included in this AC, ENGINEER shall use MDOT standards or other acceptable standards 
to develop “Technical Supplements”. 
 
Contract Documents 
ENGINEER shall develop Contract Documents suitable for advertising the project for public bid.  
ENGINEER shall use General Provisions found in FAA AC 150/5370-10H, Standards for 
Specifying Construction on Airports.  In addition to the General Provisions, ENGINEER shall use 
SPONSOR’s current document format or develop documents for: 
 

• Notice To Contractors 
• Instructions to Bidders 
• Proposal Form 
• Form of Bid Bond 
• Form of Agreement 
• Form of Payment Bond 
• Form of Performance Bond 
• Form of Insurance Certificate 
• Form of Sponsor Attorney Certification 
• Supplemental Safety Information 
• Required Contract Provisions for Airport Improvement Program (AIP) Projects 
• Mississippi Employment Protection Act 
• Project Record Documents Requirements 

 
Bidding Phase 
 
CONSULTANT will assist the City with advertising and bidding of the Project.  
 
CONSUTANT will conduct a pre-bid conference (if necessary), will respond to contractors, and 
issue needed addenda. 
 
CONSULTANT will assist the City with Bid Opening, evaluate bids received, and present the 
bids to the City for consideration to award a construction contract. 
 
 
 
 
 
 
 
 



 

Construction Phase Services 
 

• Providing interpretations and clarifications of the Contract Documents to the 
SPONSOR and Contractor during all phases of construction. 

• Represent the Airport at the preconstruction conference. 
• Attend periodic progress meetings during the project to review the overall project 

schedule, weather or other unforeseen delays, work completed during the previous 
period, discuss work phasing and safety requirements for the upcoming period, and 
review test reports and estimated quantities. 

• ENGINEER shall observe the work in progress periodically and provide reports to 
the SPONSOR. 

• Review and approve shop drawings submitted by the Contractor for compliance 
with the design concept. 

• Review, analyze, and approve laboratory testing reports of material and equipment 
used in the work. 

• Prepare and negotiate change orders and supplemental agreements related to the 
original scope of work for construction. 

• Observe or review performance tests required by the specifications. 
• Review and approve periodic (monthly) requests for partial payment submitted by 

the Contractor for work performed.  
• Review certified payrolls for compliance with the Davis Bacon Act and retain 

copies of the certified payrolls on behalf of the SPONSOR. 
• Review DBE documents from Contractor for compliance with the Contract 

Documents, including review of subcontract agreements,  review applications for 
payment pertinent to DBE sub-contractors and suppliers, verifying that listed 
DBE’s are performing commercially useful functions, verifying prompt payment, 
and certifying DBE compliance at construction completion.  

• Make a substantial completion inspection and final inspection and prepare a punch 
list and report of work performed to the Owner and Contractor 

• Receive and review “Record Drawings” from the Contractor and transmit them to 
the Airport.  

• Prepare closeout documents for the AIP and MDOT Grants related to the Work. 
• Other services as required by the provisions of the Prime Agreement. 

 
Resident Project Representation 
 
ENGINEER will provide a Resident Project Representative (RPR) at critical times of the project 
construction period. Tasks to be performed by the RPR include: 
 

• Observation of construction. 
• Coordination with the Engineer regarding quality of construction and Contractor’s 

compliance with the contract documents. 
• Prepare a report of daily construction activities performed while on site. 
• Record photographs of construction progress. 
• Prepare MDOT and/or FAA reports of construction activities. 
• Examination of periodic requests for partial payment and confirmation of in place 

quantities. 
 
 



 

DBE Consultation Services 
 
CONSULTANT will develop a 3-Year Disadvantaged Business Enterprise (DBE) Plan for the 
Hangar Construction Project in accordance with 49 CFR, Part 26, associated with Federal Aviation 
projects. Our services will include the following: 
• Provide a proposed legal advertisement for public input into proposed DBE goals within 

seven working days of the issuance of a “Notice to Proceed”. 
• Develop interim goals for DBE participation in FAA projects with its associated 

methodology for coordination with FAA within seven working days following the issuance 
of a “Notice to Proceed.” 

• Following final input from the public pertaining to proposed DBE goals, establish final 
goals and methodology for submission to the FAA. 

• Develop a DBE Plan in accordance with 49 CFR, Part 26 suitable for coordination with the 
Southern Region of the FAA. 

• Provide two copies of the final plan for coordination with the FAA and the City. 
• Provide Stakeholder consultation teleconference. 
• Submit FY 2024 Uniform Report. 
• Submit all documents through civil-rights-connect. 
• Provide coordination with FAA, the CLCA Advisory Board, and the City in regard to the 

DBE Plan. 
 
Grant Administration Services 
 
This work is to include coordination with FAA Airport District Office (ADO), Mississippi 
Department of Transportation (MDOT), the Columbus-Lowndes County Airport Advisory Board, 
City of Columbus, and Lowndes County for issues concerning the current grant and for grant 
applications for the upcoming fiscal year including: 

• Technical assistance with AIP grant applications. 
• Attendance of Board Meetings. 
• Provide preliminary construction cost estimates. 
• Preparation of AIP grant (FAA and MDOT matching grant) reimbursement request 

packages. 
• Grant closeout. 

 
Exclusions 
 
The following items are specifically excluded from the Scope of Work 
 

• Environmental Studies/Permitting 
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 Airports District Office 
 10 Canebrake Blvd., Suite 100 

Flowood, Mississippi 39232 
 
     
January 9, 2024 
 
 
Ms. Jammie Garrett 
Chief Operating Officer 
City of Columbus, Mississippi 
jammie.garrett@columbusms.org 
 
Mr. Jay Fisher 
County Commissioner 
Lowndes County, Mississippi 
jfisher@lowndescountyms.com  
                                             
         

Subject: Initiation of Work of Proposed FY 2024 AIG Project 
 

Dear Ms. Garrett and Mr. Fisher: 
 

This fiscal year, the FAA is considering the following project for $448,000 at the Columbus Lowndes 
County Airport and are asking that you get started now.  This is not a guarantee of funding, nor is the 
value of the project considered a final determination by the FAA.  The Congressional notification of 
funding, if issued, will serve as your official announcement that funding is actually available for your 
location.  We ask that you portray all work activities performed prior to Congressional release of funds 
as a sponsor initiative as opposed to a confirmation of Federal funding.  The planned Federal 
participation rate is 90 percent 

 
Project Items 

Construct Box Hangar 
 

Grant applications for entitlement only grants are due May 1, 2024. 
 
To compete for funding this fiscal year, you will need to complete the following actions: 
 

• Review your estimate of probable costs and contact our office if there is a significant increase or decrease 
in the required Federal share. 
 

• Evaluate your progress in meeting your 3-year DBE Program goal. If you have any questions regarding 
your DBE Program, contact Ms. Herlinda Bradley at (216) 505-1406 or herlinda.j.bradley@faa.gov. 

 
• Initiate actions that require long lead times. 

 
Environmental:  Any environmental documentation that is required.  Contact your Program Manager 
for details.  Environmental clearance is required for all projects prior to any FAA action to process a 
funding request. 
 
Safety Plan:  If your proposed FY 2024 project includes development on the airside of the airport, it 
will require submission of a safety plan.  If you have not already submitted your safety plan, please do 

mailto:jammie.garrett@columbusms.org
mailto:jfisher@lowndescountyms.com


2 
 

so as soon as possible.  You should file your plan electronically at 
https://oeaaa.faa.gov/oeaaa/external/portal.jsp.  Make sure you indicate that the construction is "on 
airport" so it will be coordinated with this office.   
 
Plans and Specifications:  A certification of the plans and specifications is required for all construction 
and equipment purchase projects.  AIP certification forms are available at the following web site:  
https://www.faa.gov/airports/resources/forms/?sect=aip   
 
In addition, a general review of the plans and specifications will be required in accordance with FAA 
Review of Construction Plans and Specifications for AIP Funded Projects memorandum dated August 
2, 2016 located at this web site:  https://www.faa.gov/airports/resources/sops/.   
 
Prior to developing your project plans and specifications, please remember to check the latest Errata 
Sheet for an FAA Advisory Circular (AC) to ensure you are using the most current guidance.  
 

 
Proposed Schedule of Sponsor Actions 

 
Please complete the following actions no later than the date proposed. Contact me if you cannot meet these 
deadlines. 
 

Submit Engineering Agreement by.................................................................      2/1/2024 

Submit Environmental Determination by .......................................................      3/1/2024 

Submit 90% Engineer’s Report, Plans, Specifications and Safety Plan by...      3/15/2024 

Open Bids by .................................................................................................      5/15/2024 

Submit Grant Application by...........................................................................      6/1/2024 
 
 
Contact me if you no longer plan to accomplish this work this year, the scope has changed, or the cost 
estimate has changed significantly. 
 
Please note, all grant recipients must be registered in the System for Award Management (SAM) and the 
correct DUNS number shown on all project applications.   Registration must be renewed annually at 
https://www.sam.gov.    
 
It is important that you take all actions that will enable you to submit a grant application for your 
project by June 1, 2024. If you have any questions, please contact me at (769)-268-6962 or 
cole.b.farris@faa.gov. 
 
 
Sincerely,  
 
 
Cole Farris, P.E. 
Program Manager 
 
e-copy:    
 
Zach Foster, Neel-Schaffer 
Josh Stubbs, MDOT Aeronautics 
 

https://oeaaa.faa.gov/oeaaa/external/portal.jsp
https://www.faa.gov/airports/resources/forms/?sect=aip
https://www.faa.gov/airports/resources/sops/
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P: 662.328.4547  |  F: 662.328.8552

2310 Martin Luther King Junior Drive
Columbus, MS 39705

www.neel-schaffer.com

December 4, 2023 
 
Mr. James Brigham 
City of Columbus 
P.O. Box 1408 
Columbus, MS  39703 
 
Sent via Email 
 
RE: BEECH STREET DRAINAGE IMPROVEMENTS 

PAY REQUEST NO. 2 (FINAL) 
 
 
Dear Mr. Brigham: 

 
Our office has reviewed and enclosed a copy of the second and FINAL pay request for the above-
referenced project. At this time, we recommend full payment of this invoice to: 
 
CONTRACTOR:  Jonathan S. Burns Enterprises, LLC 

1761 Vaughn Robertson Road 
   Steens, MS 39766 
 
AMOUNT:  $ 3,500.00 
 
If you have any questions or need additional information, please do not hesitate to call our office.  
 
Sincerely, 
 
NEEL-SCHAFFER, INC. 

 
Kevin Stafford, P.E. 
Vice President 
 
Enclosure 
 
CC: Mayor Keith Gaskin (via email) 
 Ms. Angela Jones (via email) 
 Ms. Jammie Garrett (via email) 
 



DESCRIPTION AMOUNT 

Erosion Control (silt fence and hay) $2000 

Remove roots 1500 

TOTAL $3500 

Thank you for your business! 

Dirt Work,  House Lots, Clearing, Build Ponds, Demolition 

Jonathan S. Burns Enterprises, LLC 

1761 Vaughn Robertson Road 

Steens, MS 39766 

662.574.1888 

jeskalrn@yahoo.com 

Final Invoice for Beech Street 

INVOICE 

October 26, 2023 

Final Contract Amount              $59,000
Previous Payments                   - $55,500
Total Due      $  3,500













CITY OF COLUMBUS
POST OFFICE BOX 1408

COLUMBUS, MISSISSIPPI 39703

MAYOR
    KEITH GASKIN.

CITY COUNCIL
ETHEL STEWART
JOSEPH W. MICKENS, SR.
RUSSELL GREENE
PIERRE D. BEARD, SR.
STEPHEN JONES
JACQUELINE DICICCO

CHIEF OPERATIONS OFFICER
      JAMMIE GARRETT

CFO/SECRETARY-TREASURER
      JAMES “Jim” BRIGHAM

POLICE CHIEF 
JOSEPH M. DAUGHTRY, SR.

FIRE CHIEF
DUANE HUGHES

HUMAN RESOURCES DIRECTOR
       PATRICIA S. MITCHELL

PT DIRECTOR OF PLANNING &      
COMMUNITY DEVELOPMENT
       GEORGE IRBY

February 1, 2024

Mayor Keith Gaskin
and Members of the City Council
City of Columbus, MS

Dear Mayor and Council Members:

The Public Works Director, Assistant PW Director and I have interviewed applicants to 
fill one (1) of the vacant Laborer positions in the Public Works Department that resulted 
from previous resignations.  A background check has been conducted, which resulted in 
no record that prevents the applicants from being hired. We request that you approve 
the hire of    to fill this position at $12.8750 per hour, pending 
successful completion of a pre-employment drug screen and medical examination.

Thank you for your continued support.

Sincerely,

Patricia Mitchell

Patricia Mitchell
Human Resources Director

Casey Bush

Casey Bush
Public Works Director



274 COMMERCE PARK DR, STE M 
RIDGELAND, MS 39157 

(601) 853-3106

2/1/2024

RE: Sole Source for Blue Label Agency Glocks 

This letter is to confirm that The Southern Connection Police Supplies is the sole source in the 
state of Mississippi to supply Blue Label Agency Glocks.  

Thank you for your continued trust in The Southern Connection Police Supplies and Glock for 
your firearm needs. If you have any further questions, please do not hesitate to contact us at 
601-853-3106

. 

Kind Regards, 

Bryan L. Wheeler, Owner 



QUOTE 274 COMMERCE PARK DR, STE M

Ridgeland, MS 39157
Bryan Wheeler, Owner

    Cell: 630-750-4200
AGENCY NAME / ADDRESS     Email:  tscps@bellsouth.net
COLUMBUS POLICE DEPARTMENT

Date 2/1/2024
Quote No 1610A

ATTN: JOE DAUGHTRY Valid From 2/1/2024
Title: CHIEF Valid to: 5/1/2024
Email: jdaughtry@colubusms.org

QUOTATION
Delivery Delivery Via Terms

90 Days ARO Best Way Net 30

Quantity Description Cost Extension

70
GLOCK 45 MOS WITH HOLOSUN 509T PACKAGE 
INCLUDING TRITIUM FRONT SIGHT $841.00 $58,870.00)

$0.00)

-109
TRADE GLOCK 23 WITH 3 MAGS EACH AND 1 BOX 
EACH $250.00 ($27,250.00)

OFFICER BUY BACK INCLUDING TAX $320.00

· Govt Agency prices do not include sales tax or FET, where applicable

· Prices are due and payable NET 30 days for each invoice Grand Total:  $31,620.00)

· Trade-in pistols must be in good, serviceable working order

· Deductions made if trade-ins are damaged or not as specified.
· Trade-in or exchange pistols must be turned in within 15 days after receipt of 
new GLOCKs, unless other arrangements have been made and approved     // Bryan Wheeler //
· All firearms traded to The Southern Connection are subject to being 
refurbished and sold to other Federally Licensed firearms distributors. Authorized Signature
· There is a Limited Lifetime Warranty on GLOCK guns & parts, including 
postage, labor and replacement parts.
· The Agency agrees that they will not trade in the pistols quoted above for a 
period of 2 years with the exception of trading to upgrade to new GLOCK 
pistols 2/1/2024

USE FACTORY AMMUNITION ONLY Date



   

 

 

 

   

   

     

Columbus Police Dept-MS 
 

 

 

1501 MAIN ST  
 

  

 

COLUMBUS, MS 39701-4971 United States 
 

  

     
 

PH: 6622443528 
 

   

     
 

FX:  
 

   

     

 

                 

            

Date 2/6/2024 
 

 

  

Quote: QUO-17327-V2X3R4 
 

 

  

Valid From: 2/6/2024 
 

 

Valid To: 5/6/2024 
 

 

 

   

                    

      

 

ATTN: Joe Daughtry 
 

 

   

 

Title: Chief  
 

 

   
 

Email:  
 

 

   

 

Cell:  
 

 

   

 

              

         

 

Glock Representative: Charles Sumner 
 

    

  

Email: Charles.Sumner@glock.us 
 

    
   

Cell: +1 662 255-1873 
 

    

 

   

                       
                          

    

  
 

  

  
 

 

  
 

    

                          

              

QUOTATION 
 

    

                          

  

Quantity Description Cost Extension 

70 G45MOS6 - Holosun 509T RD - AG BOTF/NTR sights: Standard (3) , Standard , Fixed , 
5.5lb  

$846.08 $59225.60 

109 Trade-In-GLOCK 23Gen4 (.40): Standard (3) , Standard , Fixed , 5.5lb  ($225.00) ($24525.00) 
 

  

                          

   

Description:509T Optic Packages 
 

   

                          

 

 Govt Agency prices do not include sales tax or FET, where 
applicable 

 Prices are due and payable NET 30 days for each invoice 

 Trade-in pistols must be in good, serviceable working order 

 Deductions made if trade-ins are damaged or not as specified. 

 Trade-in or exchange pistols must be turned in within 30 days after 
receipt of new GLOCKs, unless other arrangements have been 
made and approved 

 All firearms traded to GLOCK, Inc. are subject to being refurbished 
and sold to other Federally Licensed firearms distributors. 

 There is a Limited Lifetime Warranty on GLOCK guns & parts, 
including postage, labor and replacement parts. 

 The Agency agrees that they will not trade in the pistols quoted 
above for a period of 2 years with the exception of trading to 
upgrade to new GLOCK pistols 

 USE FACTORY AMMUNITION ONLY 
 

     

 

 

  

      

 

 

  

      

(+) Total Tax: 0.00 
 

  

                 

      

Grand Total: 
 

 

$ 34,700.60 
 

  

                 

  

Charles Sumner 
 

 

                 

                 
  

Authorized Signature 

 
 

 

                 

   

2/6/2024 
 

 

                 

                 

   

Date 
 

 

             

                          

 



CITY OF COLUMBUS 
POST OFFICE BOX 1408 

COLUMBUS, MISSISSIPPI 39703 

(662) 328-7021 Phone  

(662) 329-5173 Fax  

 
 
 
 

MAYOR 

    KEITH GASKIN. 
 

CITY COUNCIL 
ETHEL STEWART, WARD 1 
JOSEPH W. MICKENS, SR., WARD 2 
RUSSELL GREENE, WARD 3 
PIERRE D. BEARD, SR., WARD 4 
STEPHEN JONES, WARD 5 
JACQUELINE DICICCO, WARD 6 
 

CHIEF OPERATIONS OFFICER 

JAMMIE GARRETT 
 

 

CFO/SECRETARY-TREASURER 
     JAMES “JIM” BRIGHAM 

 
POLICE CHIEF  

JOSEPH M. DAUGHTRY, SR 
 

FIRE CHIEF 
DUANE HUGHES 
 

HUMAN RESOURCES DIRECTOR 
       PATRICIA S. MITCHELL 
 

INTERIM DIRECTOR OF PLANNING 
AND COMMUNITY DEVELOPMENT 
       GEORGE IRBY 
 

January 30, 2024 

 

 

Mayor Gaskin and Council Members, 

 

The purpose of the one-time Amnesty Program is to provide relief to 

individuals who have found themselves in violation of a court-ordered 

obligation because they have been unable to pay the infraction bail or 

fine amount due and who may have had contempt warrant issued. 

The amnesty period will focus mainly on traffic cases but may also 

cover some misdemeanor cases, including DUIs and/or ordinance cases 

"that have been dispositioned with fines owed.” 

If you owe past due fines and a contempt warrant has been issued for 

your arrest, you can avoid being arrested and have your warrant 

dismissed if you voluntarily come to the municipal court clerk’s office 

(1501 Main Street) and pay the fine in full with a credit card or cash the 

warrant will be cleared. The amnesty program will be in effect from 

February 12, 2024 through April 15, 2024. 

For more information you can call (662) 244-3500 

Sincerely, 

 
Wendy F. Blunt 

 

 







 
 The Mayor and City Council of the City of Columbus, Mississippi (the "City"), took up for 

consideration, the matter of designating the Secretary Treasurer, James “Jim” Brigham, as Applicant 

Agent.  After a discussion of the subject, Council Member __________________ offered and moved 

the adoption of the following resolution:  

 

RESOLUTION DESIGNATING THE SECRETARY TREASURER, THE APPLICANT 

AGENT FOR PUBLIC ASSISTANCE FOR THE CITY OF COLUMBUS, MS FOR 

FEDERAL DISASTER, FEMA – 4429 – DR-MS 

 

WHEREAS, the State-Local Disaster Assistance Agreement between the State of Mississippi, 

Mississippi Emergency Management Agency (MEMA) and the City of Columbus applies to all 

assistance funds provided by or through the State to the City of Columbus for FEMA – 4429 – DR-

MS.   

 

WHEREAS, Disaster Relief Act of 1974 (Public Law 93.228), amended by Robert T. Stafford 

Disaster Relief and Emergency Assistance Act of 1988, (public Law 100-707) authorizes the 

designated Applicant Agent for the purpose of obtaining and administering certain federal financial 

assistance.   

 

WHEREAS, the applications are to be filed with the Governor’s Authorized Representative. 

 
NOW, THEREFORE, BE IT RESOLVED THAT, The Mayor and the City Council hereby 

designate Secretary Treasurer, James “Jim” Brigham, as Applicant Agent for the City of Columbus for 

the purpose of obtaining and administering federal financial assistance.  

Following the reading of the foregoing Resolution, Council Member ________________,  

seconded the motion for its adoption. After discussion by the Mayor and City Council of the 

proposed resolution, The Mayor put the question to a roll call vote, and the result was as follows:  

 

Council Member Ethel Stewart    voted: _____  

Council Member Joseph W Mickens, Sr.   voted: _____  

Council Member Rusty Greene    voted: _____  

Council Member Pierre Beard     voted: _____  

Council Member Stephen Jones    voted: _____  

Council Member Jacqueline DiCicco    voted: _____  

 

The motion having received the affirmative vote of a majority of the members present, the Mayor 

declared the motion carried and the Resolution adopted, on this the ____ day of ________________, 

2024.  

 

___________________________________________ 

MAYOR, CITY OF COLUMBUS, MISSISSIPPI  

ATTEST:  

 

________________________________  

SECRETARY-TREASURER  

COLUMBUS, MISSISSIPPI 
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P: 601.545.1565  |  F: 601.545.2267

704 Hardy Street
Hattiesburg, MS 39401

www.neel-schaffer.com

 
 
January 22, 2024 
 
 
 
James L. Fisher 
Lowndes County Administrator 
1121 Main Street 
P.O. Box 1364 
Columbus, MS 39703 
 
 
REFERENCE: FEASIBILITY STUDY & BUSINESS PLAN FOR RECREATION 

FACILITIES AND SPORTS TOURISM – LOWNDES COUNTY, MS 
 
 
Dear Mr. Fisher: 

 
This is a Letter Agreement for Neel-Schaffer, Inc. to provide Lowndes County with a Feasibility 
Study and Business Plan for Recreation Facilities and Sports Tourism. 
 
Neel-Schaffer’s services are described in Exhibit A, “Scope of Work & Fee Schedule”. 
 
We propose to provide these services for a fixed fee of $100,863.00. We will bill you monthly 
based on the percentage of work completed. Services proposed in this Letter Agreement shall be 
provided in accordance with Exhibit B, “General Terms and Conditions,” which is attached to and 
made a part of this Letter Agreement   
 
This Letter Agreement will also allow Neel-Schaffer, Inc. to provide additional services to 
Lowndes County in accordance with Exhibit B and at the hourly rates applied to a 2.9 markup. 
Prior to proceeding with the additional services, we will write a letter to you referencing this Letter 
Agreement and specifying the scope of services and estimated fee. Upon your acceptance, we will 
proceed with the additional services.  
 
This Letter consisting of two pages, Exhibit A consisting of 2 pages, and Exhibit B consisting of 
three pages represent the entire agreement between Neel-Schaffer, Inc., and Lowndes County. This 
Letter Agreement may only be modified or amended by a duly executed written document. If the 
terms and conditions of this Letter Agreement are acceptable, please execute the original and the 
copy and return the copy to us. 



 

We appreciate the opportunity to provide these services and look forward to working with you.  
 
Sincerely, 
 
NEEL-SCHAFFER, INC. 
 

 
 
Russ Bryan, PLA 
Landscape Architect Manager 
 
Attachments 
 
ACCEPTED:   
 
Lowndes County, MS 
 
 
BY: _________________________________ 
 
Date: _________________________________ 
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Exhibit A - Scope of Work & Fee Schedule 
 

The following Scope of Work includes information related to the services Neel-Schaffer, Inc., and its consulting 
team members (NS Team) will provide to Lowndes County for a Feasibility Study and Business Plan for Recreation 
Facilities and Sports Tourism to maximize the economic impact for new revenue, job creation, and tourism while 
improving recreation facilities and quality of life for all residents of the Lowndes County.  
 

The following items are included in the Scope of Work: 
 

Task 1 – Kickoff Meeting – Meet with officials and key staff to review and finalize project goals and 
expectations/outcomes and identify key project stakeholders. 
 
Task 2 – Existing Recreation Department Assessment – Assess existing parks/facilities, programming, events, 
management, and budget, and compare findings against standard metrics. Conduct recreation needs survey. Five 
to seven one-on-one or separate group meetings with staff or program stakeholders (as determined by the Director) 
to discuss programming, equipment, or facility specific needs. (ex. Meeting with programmers, sports staff, and 
administrative staff to discuss Department wants/needs for facility/equipment, etc.).  
 
Task 3 – Regional Recreation & Sports Tourism Market Analysis – Analyze economic and demographic 
characteristics and trends of the area, such as population, employment, and corporate presence, including existing 
tourism and lodging industry. Use the findings of the Existing Recreation Department Assessment (Task 2) to 
identify comparable/competitive recreation facilities to existing recreation facilities. Make recommendations to 
improve existing recreation facilities and new recreation facilities to fill gaps found in the region’s sports tourism 
market. 
 
Task 4 – Update Meeting 1 – Meet with officials and key staff to provide a summary and facilitate discussion/input 
related to the Existing Parks Department Assessment (Task 2) and Regional Recreation & Sports Tourism Market 
Analysis (Task 3). 
 
Task 5 – Key Stakeholder & Public Engagement – The NS Team will facilitate the following: 
 

Key Stakeholder Kickoff Meetings (up to 6) – Provide a summary of Existing Recreation Department Assessment 
(Task 2) and Regional Recreation & Sports Tourism Market Analysis (Task 3) to user groups, parent organizations, 
and other key stakeholders identified in Task 1 and facilitate related discussion/input. 
 

Public Meeting 1 – Host public meeting using a format that summarizes the results of the Existing Recreation 
Department Assessment (Task 2) and Regional Recreation & Sports Tourism Market Analysis (Task 3) and offers 
ways for the public to provide relevant input related to recreation facility and programming needs and/or desires. 
 

Task 6 – Update Meeting 2 – Meet with officials and key staff to provide a summary of Key Stakeholder Meetings 
and Public Meeting 1 (Task 5) and facilitate related discussion/input. 
 
Task 7 – Design Development and Opinions of Probable Cost for Existing and Proposed Facility 
Improvements – Develop conceptual site plans and opinions of probable cost to illustrate all new and 
improvements to existing recreation facilities identified through the planning process.  
 
Task 8 – Economic Impact of Proposed Improvements – Analyze and document the economic impact of 
proposed improvements to existing parks and new recreation facilities identified in the Regional Recreation & 
Sports Tourism Market Analysis (Task 3) and Key Stakeholder & Public Engagement (Task 5) in terms of new local 
revenue (direct and tax) and jobs (direct, indirect and induced). 
 
Task 9 – Operation, Maintenance, Sponsorship, & Tournament/Tourism Plan – Provide an operation and 
maintenance plan to include recommendations for staffing, equipment, and budget. Sponsorship plan to include a 
review of existing sponsorship strategies and make recommendations to increase sponsorship revenues. Review 
existing tournament plan and make recommendations to position facilities to host more tournaments. 
 
Task 10 – Develop Final Report – Format all elements of the planning process into an attractive and easy to use 
final report document that also addresses Americans with Disabilities Act (ADA) grant requirements. The document 
will summarize the planning process, stakeholder and public input, and all task deliverables including key analysis 
findings and an Implementation Plan with funding strategies.  
 

 
 
 



 A-2 

Exhibit A – Scope of Work & Fee Schedule 
 
$57,000 Fee 
$703  Reimbursables 

Neel-Schaffer, Inc. 
Prime Consultant 
Provide direct oversight, involvement, and communication/coordination for all tasks. Responsible 
for Task 7 and all aspects of the final product to ensure a quality report that provides valuable and 
implementable information including all task deliverables. Will add an architect or structural 
engineer to evaluate and conceptualize structures/buildings and interiors as identified in the 
planning process. 

 
$24,000 Fee 
$960  Reimbursables 

DD Consulting LLC (David D’Aquilla, CPRP) 
Recreation Planning Subconsultant 
Provide recreation planning involvement in all tasks, public and stakeholder involvement in Tasks 
1, 4, 5, & 6, and draft narratives/exhibits related to Tasks 2, 7 & 9 (assistance with ADA narrative 
only).  

 
$17,650 Fee 
$550  Reimbursables 

Re-Create QOL, LLC (Dr. Kim R. Beason, CPRE) 
Market Analysis & Economic Impact Subconsultant 
Provide market analysis, economic impact, data and supporting narratives/exhibits related to Tasks 
3 & 8. Involved as needed in public and stakeholder involvement in Tasks 1, 4, 5, & 6. Assistance 
with Task 9 (ADA narrative only shared with DD Consulting, LLC) 

 
 
$ 98,650 Total Fee Amount 
$   2,213 Total Reimbursables 
$100,863 Total Fee 



EXHIBIT B 
GENERAL TERMS AND CONDITIONS 

PROFESSIONAL SERVICES 
 

Neel-Schaffer, Inc     Page 1 of 4    Rev. 9-3-2019 
 

 

1. Relationship between Consultant and Client. Neel-
Schaffer, Inc. (“Consultant”) shall serve as the Client's 
professional consultant in those phases of the Project to 
which this Agreement applies.  The relationship is that 
of a buyer and seller of professional services and it is 
understood that the parties have not entered into any 
joint venture or partnership with the other.  Consultant 
shall not be considered to be the agent or fiduciary of 
the Client.  

 
2. Responsibility of Consultant.  Consultant will perform 

services under this Agreement in a manner consistent 
with that standard of care and skill ordinarily exercised 
by members of the profession currently practicing in the 
same locality under similar conditions (the “Standard of 
Care”).  No other representation, warranty or guarantee, 
express or implied, is included or intended in this 
Agreement or in any report, opinion, document, or 
otherwise.  

 
3. Responsibility of the Client.  Client shall provide all 

information and criteria as to its requirements for the 
Project, including budgetary limitations. Client shall 
arrange for Consultant to enter upon public and private 
property and obtain all necessary approvals required 
from all governmental authorities having jurisdiction 
over the Project. Client shall give prompt written notice 
to Consultant whenever Client observes or otherwise 
becomes aware of any development that affects the 
scope or timing of Consultant's services. 

 
The Client shall promptly report to the Consultant any 
defects or suspected defects in the Consultant’s services 
of which the Client becomes aware, so that Consultant 
may take measures to minimize the consequences of 
such a defect.  Should legal liability for the defects exist, 
failure by the Client to notify the Consultant shall 
relieve the Consultant of any liability for costs of 
remedying the defects above the sum such remedy 
would have cost had prompt notification been given 
when such defects were first discovered. 
 

4. Construction Phase Services.  If Consultant’s scope of 
services includes the observation and monitoring of 
work performed by Client’s separate contractors, 
Consultant shall provide personnel to observe and 
monitor the work in accordance with the Standard of 
Care in order to ascertain that it is being performed, in 
general, in accordance with the plans and specifications.  
Consultant shall not supervise, direct, or have control 
over the contractor’s work.  Consultant shall not have 
authority over or responsibility for construction means, 
methods, techniques, sequences or procedures or for 
safety precautions and programs in connection with the 
work of the contractor.  Consultant does not guarantee 
the performance of the construction contract by the 
contractor and does not assume responsibility for the 

contractor’s failure to furnish and perform its work in 
accordance with the plans and specifications. 
 
In the event Consultant’s scope of services does not 
include the observation and monitoring of work 
performed by Client’s separate contractors, the Client 
assumes all responsibility for construction observation, 
and Client waives any claims against Consultant arising 
therefrom.   

 
5. Designation of Authorized Representatives.  Each 

party shall designate one or more persons to act with 
authority on its behalf with respect to appropriate 
aspects of the Project.  The persons designated shall 
review and respond promptly to all communications 
received from the party. 
 

6. Ownership of Documents.  All reports, notes, 
drawings, specifications, data, calculations, and other 
documents, including those in electronic form prepared 
by Consultant are instruments of Consultant’s service 
that shall remain Consultant’s property.  The Client 
agrees not to use Consultant generated documents for 
projects other than the project for which the documents 
were prepared by Consultant, or for future modifications 
to the Project, without Consultant’s express written 
permission.  Any reuse or distribution to third parties 
without such express written permission or project-
specific adaptation by Consultant will be at the Client’s 
sole risk and without liability to Consultant or its 
employees, subsidiaries, and subconsultants.   
 

7. Opinion of Costs.  When required as a part of its scope 
of services, Consultant will furnish opinions or 
estimates of construction cost on the basis of 
Consultant’s experience and qualifications, but 
Consultant does not guarantee the accuracy of such 
estimates.  The parties recognize that Consultant has no 
control over the cost of labor, material, equipment, or 
services furnished by others or over market conditions 
or contractors’ methods of determining prices.   

 
8. Changes or Delays.  In the event new developments or 

circumstances beyond the control of Consultant require 
a change in the scope of services or schedule, Consultant 
shall be entitled to an equitable adjustment to the fee 
and/or schedule. Such events include, but are not limited 
to, unreasonable delays caused by Client’s failure to 
provide specified direction or information, delays 
caused by Client’s other contractors or consultants, or if 
Consultant’s failure to perform is due to any act of God, 
labor shortage, fire, inclement weather, act of 
governmental authority, failure of transportation, 
accident, power failure, or interruption or any other 
cause beyond the reasonable control of Consultant.  

 



EXHIBIT B 
GENERAL TERMS AND CONDITIONS 

PROFESSIONAL SERVICES 
 

Neel-Schaffer, Inc     Page 2 of 4    Rev. 9-3-2019 
 

 

9. Suspension of Services.  Client may, at any time, by 
written notice, suspend further services by Consultant.  
Upon receipt of such notice, Consultant shall take all 
reasonable steps to mitigate costs allocable to the 
suspended services.  Client, however, shall pay all 
reasonable and necessary costs associated with such 
suspension including the cost of assembling documents, 
personnel and equipment, rescheduling or reassignment 
costs necessary to maintain continuity and the staff 
required to resume the services upon expiration of the 
suspension.   Consultant will not be obligated to provide 
the same personnel in the event the period of any 
suspension exceeds 30 days.  
 

10. Termination.  This Agreement may be terminated by 
either party upon 30 days' written to the other party.  
Upon such termination, Client shall pay Consultant for 
all services performed up to the date of termination.  If 
Client is the terminating party, Client shall pay 
Consultant all reasonable cost and expenses incurred by 
Consultant in effecting the termination, including but 
not limited to non-cancellable commitments and 
demobilization costs, if any. 

 
11. Indemnification. Consultant shall indemnify and hold 

harmless Client from and against those damages and 
costs (including reasonable attorneys’ fees) that Client 
incurs as a result of third party claims for personal injury 
or property damage to the extent caused by the negligent 
acts, errors or omissions of Consultant. 

 
To the fullest extent permitted by law, Client shall 
indemnify and hold harmless Consultant from and 
against those damages and costs (including reasonable 
attorneys’ fees) that Consultant incurs as a result of third 
party claims for personal injury or property damage to 
the extent caused by the negligent acts, errors or 
omissions of Client. 

 
12. Legal Proceedings.  In the event Consultant or its 

employees are required by Client to provide testimony, 
answer interrogatories, produce documents or otherwise 
provide information in relation to any litigation, 
arbitration, proceeding or other inquiry arising out of 
Consultant’s services, where Consultant is not a party to 
such proceeding, Client will compensate Consultant for 
its services and reimburse Consultant for all related 
direct costs incurred in connection with providing such 
testimony or information.  This provision shall not apply 
in the event Client engages Consultant to provide expert 
testimony or litigation support, which services shall be 
the subject of a separate agreement or an amendment to 
this Agreement. 

 
13. Successors and Assigns.  The terms of this Agreement 

shall be binding upon and inure to the benefit of the 
parties and their respective successors and assigns; 

provided however, that neither party shall assign this 
Agreement in whole or in part without the prior written 
consent of the other party. 

 
14. Insurance.  Consultant agrees to maintain the following 

insurance coverage with the following limits of 
insurance during the performance of Consultant’s work 
hereunder: 

 
(a) Commercial General Liability insurance with 

standard ISO coverage and available limits of 
$1,000,000 per occurrence and $2,000,000 general 
aggregate; 

(b) Automobile Liability insurance with standard ISO 
coverage and available combined single limits of 
$1,000,000 per accident; 

(c) Worker’s Compensation insurance with limits as 
required by statute and Employer’s Liability 
insurance with limits of $1,000,000 per employee 
for bodily injury by accident/$1,000,000 per 
employee for bodily injury by disease/$1,000,000 
policy limit for disease; and 

(d) Professional Liability insurance covering 
Consultant’s negligent acts, errors, or omissions in 
the performance of professional services with 
available limits of $1,000,000 per claim and annual 
aggregate. 

 
Consultant shall provide evidence of procuring the 
above insurance coverages by delivering a certificate of 
insurance to Client prior to the start of Consultant’s 
work and annually upon renewal of coverage. 
Consultant shall cause Client to be named as an 
additional insured on Consultant’s commercial general 
liability policy, which shall be primary and 
noncontributory. 

 
15. Information Provided by the Client.  Consultant shall 

be entitled to rely upon, without liability, the accuracy 
and completeness of any and all information provided 
by Client, without the obligation of independent 
verification. 

 
16. Consequential Damages.  Neither Client nor 

Consultant shall be liable to the other or shall make any 
claim for any special, incidental, indirect or 
consequential damages arising out of, or connected in 
any way to the Project or this Agreement.  This mutual 
waiver includes, but is not limited to, damages related 
to loss of use, loss of profits, loss of income, loss of 
reputation, loss of business or diminution of property 
value and shall apply regardless of legal theory such 
damages are alleged including negligence, strict 
liability, breach of contract and breach of warranty. 

 
17. Payment.  Unless agreed to otherwise, Consultant shall 

submit monthly invoices to the Client.  Payment in full 
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shall be due upon receipt of the invoice. Payment of any 
invoices by the Client shall be taken to mean that the 
Client is satisfied with the Consultant’s services to the 
date of the payment and is not aware of any deficiencies 
in those services. If payments are delinquent after 30 
days from invoice date, the Client agrees to pay interest 
on the unpaid balance at the rate of one percent (1%) per 
month. If the Client fails to make payments; then 
Consultant, after giving seven (7) days written notice to 
the Client, may suspend services until the Client has 
paid in full all amounts due for services, expenses, and 
other related charges without recourse to the Client for 
loss or damage caused by such suspension.  The Client 
waives any and all claims against the Consultant for any 
such suspension. Payment for Consultant’s services is 
not contingent on any factor, except the Consultant’s 
ability to provide services in a manner consistent with 
that Standard of Care. Payment of invoices shall not be 
subject to any discounts, set-offs or back-charges unless 
agreed to in writing by both parties. If the Client contests 
an invoice, the Client may withhold only that portion so 
contested and shall pay the undisputed portion, after the 
Client has notified Consultant in writing within 30 days 
of receiving the invoice and shall identify the specific 
cause of the disagreement and the amount in dispute.  
 

18. Force Majeure.  Neither Client nor Consultant shall be 
liable for any fault or delay caused by any contingency 
beyond their control, including but not limited to, acts 
of God, wars, strikes, walkouts, fires, natural calamities, 
or demands or requirements of governmental agencies. 

 
19. Compliance with Laws.  To the extent they apply to its 

employees or its services, Consultant shall exercise due 
professional care to comply with all applicable laws, 
including ordinances of any political subdivisions or 
governing agencies. 

 
20. Invalid Terms.  If any provisions of this Agreement are 

held to be invalid or unenforceable, the remaining 
provisions shall be valid and binding as if the 
unenforceable provisions were never included in the 
Agreement. 

 
21. Governing Law.  This Agreement shall be governed by 

and construed in accordance with the laws of the state 
where the services are performed. 

 
22. Dispute Resolution. All disputes, controversies or 

claims, of whatever kind or character, between the 
Parties, their agents and/or principals, arising out of or 
in connection with the subject matter of this Agreement 
shall be litigated in a court of competent jurisdiction.  
 

23. Additional Services. Consultant shall be entitled to an 
equitable adjustment of its fee for services resulting from 
significant changes in the general scope, extent or 

character of the Project or its design including, but not 
limited to, changes in size, complexity, Client’s schedule, 
construction schedule, character of construction or method 
of financing; and revising previously accepted studies, 
reports, design documents or other documents when such 
revisions are required by changes in laws, rules, 
regulations, ordinances, codes or orders enacted 
subsequent to the preparation of such studies, reports or 
documents, or are due to any other causes beyond 
Consultant’s control. 

 
24. Amendment.  This Agreement may only be amended in 

writing and where such amendment is executed by a 
duly authorized representatives of each party. 

 
25. Entire Understanding of Agreement.  This Agreement 

represents and incorporates the entire understanding of 
the parties hereto, and each party acknowledges that 
there are no warranties, representations, covenants or 
understandings of any kind, matter or description 
whatsoever, made by either party to the other except as 
expressly set forth herein.  Client and Consultant hereby 
agree that any purchase orders, invoices, confirmations, 
acknowledgments or other similar documents executed 
or delivered with respect to the subject matter hereof 
that conflict with the terms of this Agreement shall be 
null, void and without effect to the extent they conflict 
with the terms of this Agreement. 

 
26. Survival of Provisions. The provisions of this 

Agreement shall continue to be binding upon the parties 
hereto notwithstanding termination of this Agreement 
for any reason. 

 
27. Nonwaiver. No waiver by a party of any provision of 

this Agreement shall be deemed to have been made 
unless in writing and signed by such party. 

 
28. Identity of Project Owner.  Within ten (10) days of the 

entry of this Agreement, Client, if Client is not the 
Project Owner, shall provide to Consultant the  Project 
Owner’s full legal name; Project Owner’s physical 
address; Project Owner’s mailing address; and the 
name, physical address and mailing address of the 
Client’s point of contact with the Owner for the Project. 

 
29. Conflicting Terms.  In the event that there are multiple 

agreements with varying or conflicting terms and 
conditions between Client and Consultant, the terms and 
conditions contained in this Agreement shall supersede 
and have precedence over any other conflicting terms 
and conditions contained in any other written or oral 
agreement. 

 
30. Course of Dealing.  Client and Consultant agree that 

these General Terms and Conditions establish a course 
of dealing between them and shall apply to this and all 
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other services, projects, agreements or dealings between 
the them, unless Client or Consultant gives the other 
written notice of objection to any term or condition 
before commencement of performance in connection 
with any other provision of services or projects 
involving the two of them. 

 

31. PROFESSIONAL SERVICES IN 
FLORIDA.  IN THE EVENT ANY 
PROFESSIONAL SERVICES ARE 
PROVIDED WITHIN THE STATE 
OF FLORIDA, IT IS EXPRESSLY 
AGREED BY THE PARTIES 
THAT AN INDIVIDUAL DESIGN 
PROFESSIONAL WHO IS AN 
AGENT OR EMPLOYEE OF 
CONSULTANT MAY NOT BE 
HELD PERSONALLY OR 
INDIVIDUALLY LIABLE FOR 
ANY DAMAGES RESULTING 
FROM NEGLIGENCE ARISING 
OUT OF CONSULTANT’S 
PERFORMANCE OF THIS 
AGREEMENT, AS PROVIDED IN 
FLORIDA STATUTES SECTION 
558.0035, AS AMENDED. 
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Mississippi Emergency Management Agency 

P.O. Box 5644  

Pearl, MS 39208 

RE:  

We are pleased to inform you that the above referenced Hazard Mitigation Grant has been  
approved and funded as indicated on the attached Hazard Mitigation Grant Program Agreement. 
The Hazard Mitigation Grant Program agreement should be signed and returned to this office  
prior to commencing any activities under your grant.  

The following conditions are applicable to this grant: 

1. A quarterly report detailing all project activities during the quarter must be submitted
within 15 days after the end of each calendar quarter.

2. Any change in the scope of work, period of performance or budget must be requested in
writing and have prior approval by MEMA and FEMA.

3. Reimbursement request of eligible cost should be submitted through MitigationMS.org
and include copies of all invoices and receipts.

4. Staff from this office will meet with you prior to commencing work to discuss
project and financial documentation and reporting requirements.

If you have questions concerning this matter, please contact your district Mitigation Grants 
Specialist or call 601-933-6884.   

Sincerely, 

Jana N. Henderson, SHMO  
Director, Mitigation Grants Bureau 
Office of Mitigation  
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HAZARD MITIGATION GRANT PROGRAM 
AGREEMENT 

Under this Agreement, the interests and responsibilities of the Recipient, herein after referred to as 
the State, will be executed by the Mississippi Emergency Management Agency.  The individual 
designated to represent the State                                           Governor's Authorized Representative 
(GAR).  The Sub-recipient to this Agreement is                                                                              . 
The interests and responsibilities of the Sub-recipient will be executed by the Sub-recipient’s 
designated applicant’s agent. 

Pursuant to the Hazard Mitigation Grant                      (FEMA Project Number), funds in the amount 
of  _______________ are hereby awarded to the Sub-recipient as stated below under the 
following conditions: 

Approved Total Project Cost: $______________ 
Federal Cost Share: $______________     ______ 
State Cost Share: $______________     ______ 
Local Cost Share: $______________     ______ 

The Sub-recipient agrees and understands that: 

1. He/She has legal authority to apply for assistance on behalf of the Sub-recipient.

2. The Sub-recipient will provide all necessary financial and managerial resources to meet the
terms and conditions of receiving federal and state disaster assistance.

3. The Sub-recipient will use disaster assistance funds solely for the purposes for which these
funds are provided and as approved by the Governor’s Authorized Representative.
Allowable costs shall be determined in accordance with the Robert T. Stafford Disaster
Relief and Emergency Assistance Act, 44 CFR § 206 and 44 CFR Part 13.

4. The payments for approved projects will be on an eligible cost reimbursement basis and
subject to receipt and approval of invoices.

5. The Sub-recipient is aware that limited funding available for mitigation requires cost
sharing, and that the Sub-recipient is required to provide the full non-federal share for such
mitigation activities.

6. The Sub-recipient will establish and maintain a proper accounting system to record
expenditures of disaster assistance funds in accordance with generally accepted accounting
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standards or as directed by the Governor’s Authorized Representative. 

7. The local cost share funding will be available within the specified time.

8. The Sub-recipient will give state and federal agencies designated by the Governor’s
Authorized Representative, access to and the right to examine all records and documents
related to use of disaster assistance funds.

9. The Sub-recipient will return to the state, within 15 days of such request by the Governor’s
Authorized Representative, any advance funds which are not supported by audit or other
federal or state review of documentation maintained by the Sub-recipient.

10. The Sub-recipient will comply with all applicable codes and standards as pertains to this
project and agree to provide maintenance as appropriate.

11. The Sub-recipient will comply with all applicable provisions of federal and state laws and
regulations regarding procurement of goods and services.

12. The Sub-recipient will comply with all federal and state statutes and regulations relating to
non-discrimination The Sub-recipient will establish and maintain an active program of
nondiscrimination in disaster assistance as outlined in implementing regulations. This
program will encompass all Sub-recipient actions pursuant to this Agreement.

13. The Sub-recipient will comply with provisions of the Hatch Act limiting the political
activities of public employees.

14. The Sub-recipient will comply, as applicable, with provisions of the Davis Bacon Act
relating to labor standards.

15. The Sub-recipient will comply with the National Flood Insurance Program and the
community’s flood protection ordinance.

16. The Sub-recipient will not enter into cost-plus-percentage-of-cost contracts for completion of
Hazard Mitigation Grant projects.

17. The Sub-recipient will not enter into any contract with any party that is debarred or
suspended from participating in State or Federal assistance programs.

18. The Sub-recipient will provide the Recipient copies of audit reports that include funds
provided under this agreement.

19. The Sub-recipient agrees that the disaster relief project contained in this Agreement will be
completed by ________________ . Completion dates may be extended upon justification by 
the Sub-recipient and approval by the Governor's Authorized Representative and the Federal
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Emergency Management Agency. 

20. There shall be no changes to this Agreement unless mutually agreed upon, in writing, by
both parties to the Agreement.

If the Sub-recipient violates any of the conditions of this Agreement, or applicable federal and state 
regulations; the State shall notify the Sub-recipient that financial assistance for the project in which 
the violation occurred will be withheld until such violation has been corrected to the satisfaction of 
the State.  In addition, the State may also withhold all or any portion of financial assistance which 
has been or is to be made available to the Sub-recipient for other disaster relief projects under the 
Act, this or other agreements, and applicable federal and state regulations until adequate corrective 
action is taken. 

The undersigned does hereby agree with all terms and conditions of this agreement. 

_________________________________ _______________________________ 

Governor’s Authorized Representative 
     Sub-Recipient’s Authorized Representative 

_____________________ _____________________ 
Date Date 
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